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You’re here because you sense something important: The Coaching Industry isn’t evolving 
fast enough to keep up with people’s needs. Parts are corrupt, parts replaceable with AI.  

Most Coaches keep recycling the same mindset hacks, mindfulness tricks and surface  
level techniques that might have been effective 20 - 50 years ago... but barely scratch the 
complexity of the modern and distracted life we are living today.  

The truth is: People are stuck. The world has changed. But the industry hasn’t. And that 
gap is exactly why so many Coaches feel unsure, overwhelmed or invisible.  

This Playbook and Video Demonstration is about how you can rise above the low, 
confusing and ambiguous standards of the Coaching Industry. And see if stepping into  
a 21st Century Coaching Methodology, grounded in neuroscience and unique human 
programming, could be your ticket to greater ease and success.  

Because when you upgrade your whole approach, you become the differentiator. You 
create transformation that clients rave about which makes it simpler to build a Coaching 
Business you genuinely love. Having a solid Methodology and powerful Packages, your 
Business grows organically through real results, referrals and return clients.  

Who this Playbook and Video Demonstration are For:  
Coaches, Trainers, Mentors, Counsellors, Psychologists and Service Professionals who are:  

• Wasting hours trying to help clients “get clarity”… and lack a precise personality profile 
to anchor real understanding for them and you.  

• Feeling frustrated when clients don’t take action. You suggest things. They nod. They 
never do it. You question if your tools are not fully sufficient (aligned with who they are)?  

• Worried about clients dropping out halfway. Or worse... finishing your program without 
the breakthroughs you hoped they would have.  

• Overwhelmed by marketing and changing algorithms. You feel pressured to post more, 
shout louder and compete with big name Coaches who spend thousands on ads.  

• Concerned that AI and chatbots will make your work obsolete and that your tools for how 
to get people to their desired results will no longer be need. 

If any of this feels familiar, you are absolutely in the right place. 

21ST CENTURY COACHING PLAYBOOK

Why You Are Here
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You will discover exactly what the struggling majority or burned out and stagnant Coaches 
have never been taught.  

• Why this is both the worst and the best moment in history to become a Coach and how to 
turn this turning point into your advantage.  

• The latest Neuroscience including why mindset work is outdated and what actually 
creates lasting transformation.  

• How to develop unshakeable confidence so you know exactly how to guide any client, at 
any moment, through any block.  

• What to put inside an Outstanding Coaching Package that has a powerful promise and     
structure that naturally multiplies your referrals and return clients.  

• How to Audit your Coaching so you eliminate what no longer works and integrate what 
does transforms lives.  

• And how to create a stress free Business with clarity and confidence that elevates you far 
above the standards of the Industry.  

After the Video Presentation Call to Action: 

Having seen 21st Century Transformational Coaching in action with the neuroscience 
backed models and techniques, then you will be invited to take the next step of getting a 
One on One Coaching Session with Diana to experience the Methodology first hand. This 
will allow you to make an informed decision about when to begin learning these tools so 
you can offer  them to your clients as well.

What You Will Learn

21ST CENTURY COACHING PLAYBOOK
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21ST CENTURY COACHING PLAYBOOK

Who is Diana Dentinger
Welcome, I'm Diana Dentinger, a guide helping you support your clients in ways that are 
deep, wide and high so they reach their greatest potential and fulfill their profound life 
purpose for a life without regrets.  

Back in 1985, I started my career as an Entrepreneur 
and Corporate Team Building Trainer. Since then, I've 
been on a mission to design programs that are fast, fun 
and highly effective.  

Whether you're searching for the latest Coaching tools 
or seeking a spiritual compass, I've got something for 
you! I am a feet on the ground practical person yet gifted 
with intuition for inspired action. 

Over these 35+ years, I’ve Coached and Trained hundreds 
of one on one clients in over 20 countries as well as group 

clients in over 70 countries of the world.  

What they all have in common is overwhelm in their roles and responsibilities, fears and 
struggles. They often empty or lost, confused and frustrated which puts a strain on their 
own health and relationships. What brought clarity and energy back into their lives was 
knowing who they are. 

In 2004, my Coaching skills skyrocketed when I become a BioPsychology (Neuroscience) 
Psychosomatic Illness therapist. These profound and practical approaches helped me 
comprehend each person’s inner conflicts as well as talents. Reverse engineering the 
science and research, I created the Personality & Needs Profile® and the Your Life Your 
Way Coaching Methodology™.  

For these I was awarded Top 100 World Women Achievers in 2018. Here's the thing: You're 
here because you want more clients, easier ways of marketing, fewer drop outs, more 
return clients. You’ve hopped on trends, maybe some worked, others that were a waste of 
time, others that only gave short term benefits. What if you had Coaching Packages that 
actually sold themselves?  

Born in Chicago, IL, I grew up in a huge midwestern USA family that taught me about life's 
variety and richness. I've spent most of my life in Europe (since 1984) raising my four 
children in Northern Italy and recently dedicating my time to grandkids.
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Training Live Workshops

21ST CENTURY COACHING PLAYBOOK
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21ST CENTURY COACHING PLAYBOOK

Speaking & Internet
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21ST CENTURY COACHING PLAYBOOK

Why We Need a Next Level
Do you believe that the tools currently used in Coaching and Training are truly helping 
people navigate the depth of change they need in their lives? I don’t. 

That consideration is what inspired decades of my research into human behavior and what 
ultimately led to creating the Profile and a Methodology to train Coaches in. 

Since 1989, I’ve been immersed in the world of personal and professional growth. Even 
earlier as a child, I observed it through my father’s work in Human Resources and 
Leadership Consulting. Through his guidance and my experiences, I’ve seen firsthand 
what works and what doesn’t. I’ve watched fads come and go, certifications proliferate and 
tools get recycled with new names but similar and superficial impact. I’ve been certified in 
all the mainstream Personality, Performance and Strengths Assessments only to realise 
they are extremely outdated and unreliable. 

What I concluded is this: 
The world has changed. But the Coaching Industry hasn’t kept up. Sure, some people throw 
around the fad terms like all the neurotransmitters (dopamine), labels of their issues like  
“I have imposter syndrome”, “in a toxic relationship”, etc but…? How do mainstream 
Coaching solutions really help them deeply connect to who they are and why they are here. 

People today face unprecedented complexity, technological overwhelm, nervous system 
and chronic stress & yearn for something deeper, more meaningful and truly personalized.  

In this saturated and noisy Coaching space, most tools offer quick fixes or catchy 
frameworks. They promise transformation in six simple steps. And yet, very few clients get 
lasting change across all areas of life. A client would need to hire ten different Coaches to 
get the transformation they crave. That’s the gap I’m committed to filling. 

My contribution to the Industry is creating the first and only 21st Century Personality & 
Needs based Methodology. This is more than a rebrand of old school tools. It’s a 
neurobiology informed upgrade, a complete system based on science, emotional truth and 
personality precision. 

My intention is to train a highly expert team of Coaches worldwide, who in their local 
communities and countries offer these tools to individuals, schools and companies. We are 
on a mission to awaken the consciousness of people and help them express their best, 
rippling out positivity that changes the world for the better.
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21ST CENTURY COACHING PLAYBOOK

What People Say
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21ST CENTURY COACHING PLAYBOOK
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The Urgent Need for Prevention 
Here is a tough truth, fact based list that might just highlight the need for more prepared 
Coaches to prevent these issues from rising more! What if you could offer resilience, 
emotional balance and empowerment to your people? 

1. The Mental Health Crisis Is Real (And It’s Not Just "Feelings") 
- 1 in 5 adults in the U.S. experience mental illness each year. (Source: NAMI) 
- 60% of adults with a mental health condition do not receive treatment. (Source: Mental 

Health America) 
- Burnout is officially recognized by the WHO as an occupational phenomenon. (Source: 

WHO) 
- Coaches are the #1 profession people turn to for preventative mental wellness —before it 

becomes a crisis. 

2. The Work World Has Changed Forever (And People Are Struggling to Keep Up) 
- 50% of employees report feeling emotionally drained from work. (Source: Gallup) 
- 76% of workers say they experience burnout at least sometimes. (Source: Indeed) 
- Remote work has increased feelings of isolation—41% of remote workers report 

loneliness as a challenge. (Source: Buffer) 
- Quiet quitting (doing the bare minimum at work) is a direct response to burnout and 

disengagement. (Source: Gallup) 

3. The Demand for Emotional Intelligence Is Skyrocketing 
- 90% of top performers have high emotional intelligence (EQ). (Source: TalentSmart) 
- 86% of employees say their boss’s emotional intelligence directly impacts their job 

satisfaction. (Source: Forbes) 
- Companies with high EQ leaders have 3x higher profits than those without. (Source: 

Harvard Business Review) 
- People crave connection and belonging but don’t know how to build it in a digital world. 

Hey, You, Coach! People want practical resilience tools (not therapy), and Coaches are the 
bridge between "I’m fine" and "I need help.” EQ isn’t innate, it’s a skill. Coaches teach 
emotional agility, conflict resolution, and relationship mastery. People need emotional 
tools to navigate hybrid/remote work, goal clarity, and purpose. Coaches provide that 
without therapy. 

https://yourlifeyourwayacademy.com
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21ST CENTURY COACHING PLAYBOOK
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More Pain Points to Prevent 
4. The Loneliness Epidemic Is Worse Than Ever 
- 58% of Americans report feeling lonely. (Source: Cigna) 
- Gen Z and Millennials report the highest rates of loneliness—74% of Gen Z and 62% of 

Millennials feel lonely. (Source: Harvard Study) 
- Loneliness is as harmful to health as smoking 15 cigarettes a day. (Source: Holt-Lunstad 

Study) 
- People crave real connection but don’t know how to create it. 

5. The Need for Stability in a Chaotic World 
- 70% of people feel more stressed than ever due to political, economic, and social 

uncertainty. (Source: APA) 
- 62% of workers say financial stress is their #1 anxiety. (Source: PwC) 
- People are trading "hustle culture" for balance culture but don’t know how to achieve it. 

6. The Rise of "Self-Coaching" Isn’t Enough 
- 80% of people try to self-coach (e.g., reading books, listening to podcasts) but fail to 

sustain change. (Source: American Psychological Association) 
- Only 8% of people who set New Year’s resolutions stick to them. (Source: University of 

Scranton) 
- People need accountability, reflection, and a guide not just "motivation." 

7. The "Purpose Gap" Is Costing People Their Joy 
- 60% of workers say they don’t feel a sense of purpose in their jobs. (Source: Gallup) 
- 72% of Gen Z say they won’t take a job if it doesn’t align with their values. (Source: 

Deloitte) 
- People are searching for meaning but don’t know how to find it. 

Hey, You, Coach! Coaches create trust, hold space, and help people feel seen—the antidote 
to loneliness. Coaches help people design lives that feel stable, fulfilling, and aligned—not 
just “productive." Coaches provide structure, feedback, and a mirror—the missing piece in 
self-help. Coaches help people uncover their purpose and align their lives with it—not just 
their tasks.  

(These facts were taken by blending research using Perplexity AI, ChatGPT, Mistral AI 
and listed using my own observations from 30+ years of Coaching and Training.) 
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Now AI as Your Competition

©Diana Den(nger & Your Life Your Way Academy - All rights reserved - h=ps://yourlifeyourwayacademy.com

You think AI powerhouses your content creation, marketing, business strategy. But  have 
you ever thought that your potential clients do the same? Remember: AI can give answers, 
it wins at giving the steps. Just as you use it, so do your clients. But AI cannot create human 
trust, personalisation or witness transformation. That’s where human Coaches always win. 

1. AI Chatbots Are Now Better Than Humans at Giving "How-To" Advice 
• AI chatbots outperform humans in delivering structured, step-by-step advice especially 

for goal-setting, habit formation, and task breakdowns. (Source: Stanford Study) 
• 70% of people say they prefer AI chatbots for quick, actionable answers over searching 

Google or asking a human. (Source: Pew Research) 
• AI-generated "how-to" content (e.g., "5 steps to confidence," "Morning routine checklist") 

is now more engaging and easier to consume than human-delivered advice. (Source: 
HubSpot) 

2. Directive Coaching Is Being Automated by AI Assistants 
AI-powered coaching assistants (e.g., Sana Labs, BetterUp’s AI Coach) are already replacing 
directive coaches by: 
• Generating accountability reminders (e.g., "Missed your workout? Here’s a quick one"). 
• Providing scripted responses (e.g., "Here’s what to say in that tough conversation"). 
• Tracking progress (e.g., "Your habit streak is broken, let’s reset."). (Source: MIT 

Technology Review) 
- 65% of employees say they prefer AI check ins over human accountability sessions 

because they’re less judgmental. (Source: Gartner) 
- Directive coaching (telling people what to do) is the #1 function being automated 

because it’s repetitive, structured, and rule-based. (Source: McKinsey) 

3. Self-Help with Chatbots Leads to Poor Outcomes (Because People Need Connection) 
90% of top performers have high emotional intelligence (EQ). (Source: TalentSmart) 
• 80% of people who rely solely on AI chatbots for self-help report no real change—they 

feel more confused, isolated, and stuck. (Source: Journal of Medical Internet Research) 
• Chatbots fail to create emotional breakthroughs—the core of lasting change. (Source: 

Harvard Business Review) 
• People who use AI chatbots for self-help are 3x more likely to quit within 3 months—

because they lack human connection and accountability. (Source: Forbes) 
• AI chatbots can’t hold space, ask deep questions, or adapt to a client’s emotional state—

which is why 90% of coaching clients still prefer human coaches. (Source: ICF Global 
Coaching Study).
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How I Coach & Train
- Watch the Video Demonstration to see the power of 21st Century Coaching. 
- Download this PDF to follow along with the Coaching Process. 

The Coaching Process 

1.  A Client fills out an Open Ended Questionnaire (taking them about 30 minutes). 

2.  We put the Questionnaire into our system and elaborate their Readout. 

3.  The Client gets the PDF Readout of the Personality & Needs Profile® via email. 

4.  The Client does the Preparation (decides a focus area and draws a self image picture). 

5.  The Client reads through their Personality & Needs Profile® before the Session. 

6.  To prepare for the Session, I read their Questionnaire to know about them. 

7.  I have a Client notebook where I jot down their life situations and perceptions. 

8.  I glance at their Personality Needs in each Facet to add to my notes about them. 

9.  I prepare their Personality Cards in order of the Facets and the Best You Game. 

10.  We get on Zoom for the Coaching Session (lasting no less than 1.5 hours). 

11.  I walk the Client through each Personality Need in each of the 12 Facets. 

12.  I ask specific questions (per Need) to catalyse remembering & reconnecting. 

13.  I guide them using 12 Powerful Pieces for their ultimate wellbeing & fulfillment. 

14.  We draw their Self Image Pictures of them being themselves in the Personality Needs. 

15.  We write various Life Purpose Statements for their personal & professional life. 

16.  The Client shares their newfound clarity in order to make next level life decisions.  

17.  We agree on actions to take to best integrate their Personality & move forward. 

18. I ask them for feedback on the Methodology and a Client Testimonial.  

Take Notes below if you decide to print this highly valuable 21st Century Playbook. 

————————————————————————————————————————————————— 

————————————————————————————————————————————————— 

—————————————————————————————————————————————————

https://yourlifeyourwayacademy.com
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The Power of a Methodology

You finally differentiate yourself to stand out in the sea of sameness! Here are 3 ways: 

1. Offer what other Coaches do not or cannot offer. 

How can you create unique value by solving overlooked problems? I did that by diving deep 
into and bringing back the ancient, wise, philosophical phrase of Know Thyself. Because it 
was evident to me that there were outdated personality and behaviour assessments. Most 
originate from back in the 1930’s but are still being used despite proven to be unreliable, 
invalid and obsolete.  
  
2. Do Something better than those Coaches doing the same thing. 

How can you enhance value through far superior Coaching Sessions? I did that by creating 
tools that allowed me to know a client so well, that they told me I knew them better than they 
knew themselves. Therefore, compared to other Life Coaches, Trainers, Consultants, 
Counsellors and even Psychologists, I can give them faster answers so they accelerate 
moving forward, aligned to how they best get results.   

3. Support clients broadly instead of with just one issue. 

How can you expand beyond single issue Coaching to help in more areas of life? The money 
is not in the niche, it is in being the go to person for a variety of predictable human 
challenges. Most Coaches leave money on the table because they position themselves in too 
narrow a niche so clients won’t ask for help with other issues.  
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The Neuroscience of Personality
People have the misconception that they can craft their identities from scratch, but the 
truth is a bit more grounded. Our very essence, down to the biological core, is shaped by 
our DNA. This in not an opinion, but a fact.  

DNA is the blueprint of our being, carrying the intricate codes that make us who we 
uniquely are. While over 99% of our DNA makes us the same as everyone else, it's that 
sliver under 1% that sets us apart.  

Within this fraction lies Memory Information passed down from our family lineage, 
defining not only our physical features but also embedding unique blends of traits and 
talents, predictable challenges and solutions. 

This is important because DNA is not just about outward appearances. DNA contains 
Inherited Emotional Memory from parents and ancestors programming perceptions, ways 
of acting or reacting that are independent of the nurturing throughout childhood. 

Unpacking the complexity of Personality can be hefty, yet it's fundamental. These 
Emotional Memories, stored as conflictual images in our limbic system and morphogenic 
field, sketch the stories we tell ourselves, our personal narratives, which again, influence 
how we behave.  

So what we automatically do is replay inherited emotional dramas from these DNA 
programs. They consume our energy and distance us from our self realization. Yet, in our 
brain is also a clear image of who we are in our greater potential and life purpose. 

Knowing your Personality Needs means you access this information stored in the 
prefrontal cortex - where personality resides. Accessing this area of the brain allows you to 
put an end to the vicious and repetitive cycles of the past and finally live your life your way. 

You’ve heard phrases like “up level your business” or “raise your vibration” or go higher… it 
is connected to going higher in the brain regions. And when you live from the prefrontal 
cortex and both hemispheres of your brain, you are aligned and coherent. You feel 
empowered to create your life. 

All of this is about using your innate Personality and your Inherited Emotional Memories 
to reach greater happiness, success and fulfillment.  
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The 12 Powerful Pieces
The 12 Powerful Coaching Pieces™ are the step by step framework at the heart of the Your 
Life Your Way Coaching Methodology™. Unlike the Models - Your Best Life Formula™, The 
Best You Blueprint™,  which describe where people are and aspire to be, the 12 Powerful 
Pieces function as mechanical cogs in a Coaching process. 

People are not machines, yet using a structured sequence gives Coaches confidence and 
clarity, knowing exactly which “piece” to leverage to help clients move forward. 

When a client has filled out their Questionnaire and you both have their unique Personality 
& Needs Profile® here are the 12 (6 + 6) steps (cogs or pieces) that you guide them through 
for a holistic approach to any issue they have. 

The First 6 Pieces in Sequence (left) – The Inner Game (Nouns): 

1. Innate – the person’s inborn nature, essence, personality, IEM. 
2. Body – physical sensations, DNA, health, gestures, sports. 
3. Brain – prefrontal cortex, limbic system, animal brain, self image, decisions. 
4. Psyche –  soul, inner world, Psychology, thinking. 
5. Energy – life force, confidence, vitality. 
6. Others / Outside – relationships, environment, social context, objects. 

Why This Matters? Most Coaches start in the wrong place with the wrong piece. 

Most Coaches listen to what the client says they want and then focuses on how to get them 
there with steps or a strategy. Often Coaches listen and take clients back to the past to “find 
the limiting belief”. But the main reason people are stuck is because they don’t know who 
they are… in the prefrontal cortex.
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The Second 6 Pieces (right)  – What the client does for the outer game (Gerunds): 

7. Projecting (from Brain) – expressing self image outward. 
8. Thinking (from Psyche) – reflecting and feedback on actions. 
9. Expanding (from Energy) – feeling vitality, growing confidence and life purpose. 
10. Connecting (from Others/Outside) – building relationships, synchronicities. 
11. Being Well (from Body) – achieving emotional, mental and physical well being. 
12. Fulfilling (from Innate) – experiencing real, personalised self realization. 

The Your Life Your Way Coaching Methodology™ shows that realization and fulfillment are 
the outcome of using each of the pieces in sequence (for each of their Personality Needs in 
each of the Facets of Complete Personality on the Game Board below).  

Each piece strengthens the client’s foundation starting with their inner game:  
innate → body → brain → psyche → energy → relationships to making change sustainable. 
They know why they are stuck and how to get unstuck. They feel resourceful forever 
because Personality does not change. The person evolves the personality expression. 

This is the Art and the Science of 21st Century Coaching. 

Your Key Takeaways 
These pieces offer Coaches a structured yet deeply human Methodology: 

- Step-by-step clarity → higher client success and completion rates. 
- Precision → less confusion, fewer dropouts, more client satisfaction. 
- Fulfillment → not forced, but a natural outcome of being your best self. 
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Example 1 Client Questionnaire
Coaching with the Your Life Your Way Coaching Methodology™ & Personality & Needs Profile® and 
the 12 Powerful Pieces of 21st Century Coaching 

 Woman 50, Teacher, Hobby Artist 

*  If you had to chose between one of these, which would it be: Freedom or Stability. Which ONE do 
you desire the most? Write either Freedom or Stability in the box below.   

 Freedom  

*  Rate your overall life satisfaction from 1 (low) to 10 (high).   
 7 

*  In what area are you most challenged:  
 Weight and relationship 

*  DESCRIBE IN 20 WORDS: What is the number one challenge that if it could be solved would 
make the biggest change in your personal or professional life?   

 Relationship with husband of 45 years. We both went in to the relationship with little in 
common. Communication is difficult resulting in frustration and irritability on my part. Letting 
this go and reaching a place of acceptance would enable me to have more inner (and outer peace 
perhaps).  

*  In all honesty why do you feel this way?   

 I needed to escape a chaotic childhood. Married at age 18yrs. I didn't really know myself at 
that time, and although I was very responsible, I was also very naive.  

* Write out what you feel is Your Life Purpose or "Your Reason to Be".  

 To bring joy, confidence and calmness to women through teaching them to paint. Using 
their right side of the brain results in a lovely, peaceful space whilst they also develop skills and 
make beautiful art. They gain confidence and learn mistakes are just happy accidents. So, it's a 
lovely process for them and it's also a lovely thing for me to promote and witness… the changes 
that come about for them. I know I have a gift with my art and i know. I am also a good teacher.  

©Diana Den(nger & Your Life Your Way Academy - All rights reserved - h=ps://yourlifeyourwayacademy.com
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Piece 2 Brain and Family Facts
I hope I remember to share the details of these family history facts from myself & clients.  

What is important for you now is to fully grasp that there are principles of the brain that 
we have known for decades (maybe even centuries).  

Principle 1 
- The brain is programmed to “recuperate loss”.  
- The brain is programmed to “command movement”. 
- The brain is programmed to run on “low energy consumption”. 
- Your brain is programmed to know only you. 

I can share stories in this video series (or in a webinar) but what is vitally important to 
remember is that it is less about the “story” - story meaning a long drawn out sequence of 
events in a drama or soap opera type telling. 

The “stories” are more about the instant of emotional charge, that in an 1/8 of a second, 
caused the brain of the person involved (your ancestor) to isolate the “emotional pain” by 
isolating the neurons, specific neurons, the ones that registered that emotion.  

If the brain had not “isolated those neurons”, the brain as an organ would have “over 
heated” or short circuited (called schizophrenia). When the brain does this it means that 
those neurons (and what they control in your body) no longer communicate with the rest 
of the brain. So they are running their own show and producing what they want, which 
over time can even be tumours. These neurons only reconnect when the emotional charge 
- called conflict - has been brought to solution, hence no longer are a danger to the brain.  

Family history FACTS and the emotional memories: 

• of a brother drowning, 
• of 2 children dying when roof fell in an earthquake, 
• of a grandfather killing the neighbor in an act of jealousy, 
• of children sent to relatives far away during the war, 
• of a great grandfather in the trenches with tear gas, 
• of a teenager wanting to be a lawyer defending women,  
• of a daughter suing her parents and against the other sister, 
• of a grandmother sexual abused as a young child.  

©Diana Den(nger & Your Life Your Way Academy - All rights reserved - h=ps://yourlifeyourwayacademy.com
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Example 2 Client Questionnaire
  Woman mid 50’s PhD Economist, Corporate Trainer 

* If you had to chose between one of these, which would it be: Freedom or Stability. Which ONE do you desire 
the most? Write either Freedom or Stability in the box below.  Freedom  

* Rate your overall life satisfaction from 1 (low) to 10 (high).  7  

* USE AT LEAST 30 WORDS: In what area of your life are you feeling most "stuck", "overwhelmed" or 
“frustrated"?  I am feeling stuck in the area of social interactions, in the sense that I shy away from 
situations involving unfamiliar people, dominant people or any setting with more than 20 people. As a 
consequence, I have noticed that I don’t even allow myself to sense or recognize desires or talents which 
would require me to enter into situations where I need to venture out.   

* LIST 3 of your top talents with a DESCRIPTION FOR EACH IN AT LEAST 10 WORDS for how do you use that 
talent.  Identifying areas of potential growth in others and building a context with and for them to 
develop, including constructive feedback. - Finding the good in any person or situation, offering the 
perspective to others to assist them towards shifting towards a more constructive position for further 
action. - Connecting people with people or information, seeing the lines that connect the dots that others 
cannot see, including making the time to do so. 

* EXPLAIN IN 30 WORDS: What is the one thing you are really proud about in life and why? I am really proud 
of my personal development over the last twenty years. In a child rearing class I realized that I was unable 
to unconditionally love my son, and myself. Today, I consider myself ‘love-able’. 

* DESCRIBE IN 20 WORDS: What is the number one challenge that if it could be solved would make the 
biggest change in your personal or professional life? As described above, my unease with others, inability 
to relax in these situations hinders me to even consider venturing out more and into new fields, new 
settings, to feel like a person others want to be around with.  

* DESCRIBE IN 20 WORDS: Which 3 things would you do if time or money were not an issue and why? 
Allowing myself to dream and then to pursue that dream, allowing myself to enjoy with no second 
thoughts, bringing young people from across the world together. 

* EXPLAIN IN 20 WORDS: Is there an area of your life in which you feel you can't make it, that you must 
compromise or adapt to what others want? This could also be an area in which you feel influenced by 
people, circumstances, "systems" that are out of your control.  Work is an area of compromise. I resort to 
my formal responsibilities where I have considerable leverage to shape my work and try to keep out of 
company-related topics, even though I am drawn to them. 
  

* DESCRIBE IN 20 WORDS: What does a great relationship look like to you? What do you give to the 
relationships (intimate-family-friendship-work) to make it that way. In a great relationship everyone 
thinks, acts as an individual while integrating the needs and actions of the other for a greater whole. I 
sense and communicate to understand myself and others as well as possible. 
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Example 2 Continued
  Woman mid 50’s, PhD Economist, Corporate Trainer 

* How do you feel when a relationship is not going well? Describe this in a "cause & effect" way. EXAMPLE: 
"The other person does X and then I do Y." Or "I do X and the other person does Y." I feel small and helpless 
when someone else acts in a dominant or aggressive way. I tend to remove myself from the situation or I 
withdraw mentally. 

* EXPLAIN IN 20 WORDS: Why are you in the career you are right now (or studying that field)? Do you feel it 
is the "best fit" for who you are and what you want in life? I went into consulting because I wanted to assist 
in fostering leadership that builds organisations in which people are seen for their potential, plus where 
efforts go towards impact rather than status and power over other people. Today I believe that we cannot 
change mature organisations, rather we need to build new organisations from scratch. 

* DESCRIBE IN 20 WORDS: What does your "ideal" career looks like. What are you doing on your "perfect" day 
that brings you the most satisfaction? On a perfect day there’s plenty of laughter and joy plus some 
thought-provoking dialogues, even sessions of deep sensing with people I easily connect with. Topics 
vary. There’s travel to unusual locations. People feel whole.  

* How often do you think your work is "not going well", that you don't have enough time or resources to 
realize what you wish? How do you feel? How long does that thought-emotion last? How do you react? On a 
perfect day there’s plenty of laughter and joy plus some thought-provoking dialogues, even sessions of 
deep sensing with people I easily connect with. Topics vary. There’s travel to unusual locations. People 
feel whole. 

* DESCRIBE in 20 WORDS: What is your Purpose or "Reason to Be"? You might explain it in a more "spiritual 
way" or describe the contribution you wish to leave the society in a "practical way". To live love… is a motto 
I have found for myself. If I meet others from a place of love, it is the best impact I can have on the 
individual and in this world.…  

* LIST 3 words that your relatives, friends and colleagues use to describe you. They can be "compliments" or 
even "criticisms". THEN WRITE HOW THESE MAKE YOU FEEL? True to myself… - looking out for others – 
serious. I am quite happy that at this point in my life that what others experience from me more often is 
an expression of myself compared to what it was in the past. I also like to be seen and appreciated for my 
care for others. I struggle with my ‘being serious’ so much and often. I’d like for the ‘fun side’ of me to 
complement the serious side more, take the edge of, making and taking life a bit easier than right now. 
Small gestures: I say something nice to random people (in ‘safe’ situations) such as the supermarket, on 
the street. I pick up trash on the sidewalk. PS: My husband does not want me to rescue cats anymore  

* List the operations you have had. Include if there are any current or past issues that concern you? i.e. 
illness, failure, loss of a loved one, miscarriage etc. Anorexic around 15/16, a couple bike accidents that 
took me to the hospital, thyroid condition. 
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Example 3 Client Questionnaire
Man, Mid 40’s, CFO International Organisation  

* If you had to chose between one of these, which would it be: Freedom or Stability. Which ONE do you desire 
the most? Write either Freedom or Stability in the box below.  Freedom 

* Rate your overall life satisfaction from 1 (low) to 10 (high).  3 

* USE AT LEAST 30 WORDS: In what area of your life are you feeling most "stuck", "overwhelmed" or 
“frustrated"? Overwhelmed, too busy, unhappy, depressed, pulled in different directions, too many 
priorities, lack of smiles, times of happiness, lonely, single, myself, alone, unpassionate, lacking drive, 
boring, adventureless. 

* LIST 3 of your top talents with a DESCRIPTION FOR EACH IN AT LEAST 10 WORDS for how do you use that 
talent.  Listening: I use my listening skills to gain a strong understanding of others 
Leadership: I am able to use my personality and understanding of other people for them to join me on my 
journey. Analytical: I am able to break down numbers to gain an understanding of the situation. 

* EXPLAIN IN 30 WORDS: What is the one thing you are really proud about in life and why? I am proud of the 
work I have completed to get my CMA designation. Less than 20% of people are able to get that 
designation and I was able to get it on my first attempt in less time than the average (2.5 years vs 7 years) 

* DESCRIBE IN 20 WORDS: What is the number one challenge that if it could be solved would make the 
biggest change in your personal or professional life?  I have many priorities right now and I have difficulty 
to understand what is the top priority I should be working on for myself so I am able to move forward in a 
productive and happy way.  

* DESCRIBE IN 20 WORDS: Which 3 things would you do if time or money were not an issue and why?  Three 
things I would do if money and time where not an issue would be to travel more around the world to learn 
about different cultures, purchase a new car, and completely renovate my home so it is better for me. 

* EXPLAIN IN 20 WORDS: Is there an area of your life in which you feel you can't make it, that you must 
compromise or adapt to what others want? This could also be an area in which you feel influenced by 
people, circumstances, "systems" that are out of your control.  Work is an area of compromise. I resort to 
my formal responsibilities where I have considerable leverage to shape my work and try to keep out of 
company-related topics, even though I am drawn to them. 
  

* DESCRIBE in 20 WORDS: What is your Purpose or "Reason to Be"? You might explain it in a more "spiritual 
way" or describe the contribution you wish to leave the society in a "practical way". My purpose is to help 
people find the potential in them and in their business so they can move forward in a profitable and 
sustainable manner.  

* List the operations you have had. Include if there are any current or past issues that concern you? i.e. 
illness, failure, loss of a loved one, miscarriage etc. I was sexually abused as a child for 5 years.  
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Ways to Use this Methodology
Thanks to the Personality Profile, starting with Who Your Client is allows you to support 
them in most areas of life. First “know thyself” then take the best you everywhere.  

One on One Coaching  
With adults, entrepreneurs, executives, unemployed, women, men, teenagers over 14, etc. 
This can be in a rapid fire 1.5 hour session, 3 hour session (in 2 sessions of 1.5 hours), over 
6 weeks (the first 2 sessions going through the profile then diving deep into each to make 
decisions and create a plan of action), over 3 months (the best!!!) as well as over 9 months. 

One to Many Coaching (Workshops) 
At the start, do only small group workshops from 6 to 10 people. These can be structured 
over 3 days to go through the complete Profile. The first day is the Core Personality and Life 
Purpose (. The second day are the Energy Needs. Then after more experience move on to 
groups around 20, then 50, then 100’s.  

Family, Couples, Parenting 
Personal Growth, Decision Making, Time Management 
Professional Growth, Finding Best Career, Success, Business 
Stress Management, Mental and Emotional Well Being  
Spiritual Growth, Evolution, Life Purpose 
Corporate Training, Team Building 
Online / Offline Live and more…. 

Write down any questions you may have: 

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________ 

_______________________________________________________________________________ 
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Where Are You Now
READ CAREFULLY based on your years of experience.  

AS A NEWBIE OR WANT TO BE COACH 

The truth is: To build a credible, respected and sustainable Coaching career you need more 
than passion. You need structure, skill, self awareness and a proven Methodology that 
works. Here are things to solve to succeed. Here are some huge gaps: 
• No structured methodology, 
• No personality profile to understand clients, 
• No predictable outcomes, 
• No materials that demonstrate credibility, 
• Nothing that stands out from free content online. 

AS A COACH WITH 1 - 3 YEARS EXPERIENCE  

You’ve already confirmed something important: you love this work and are good at it. 
You’ve helped people, seen breakthroughs, built confidence. But now comes the hardest 
part: turning early success into a stable, growing and differentiated business. Here are the 
real challenges: 
• Your unique value, voice and authority, 
• Maybe trading time for money working too hard, 
• Unsure whether to create group programs, 
• Feeling exhausted or directionless about marketing, 
• Not clear about how or if to raise your prices. 

AS A SEASONED COACH 

Coaches with 7–10+ years in the field have something rare: Mastery. You’ve guided 
hundreds of clients, built a reputation, created income stability and proven you belong in 
this profession. But now, how do you evolve beyond the old ways which no longer excite 
you, scale you or challenge you? Is there boredom? Has there been burn out chasing 
success and followers. You want higher level stuff. Common frustrations are: 
• Sessions feel repetitive, 
• Clients ask for the same things, 
• You’re too busy managing a team and you want more fun, 
• You crave growth, but aren’t sure what direction feels genuine, 
•  It’s hard work to maintain excellence as your volume grows, 
• This is the quiet burnout few Coaches talk about. 
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“Know Yourself” & “Who You Are”
These are phrases stated over and over by “big names”.  Yet non of them give you clear, 
precise and profound answers. They suggest that you do things “their way” - not yours. 
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What Do People Search for?
These screenshots are from Semrush in July 2025 for google search terms. 

People are naturally curious about themselves. People reason “what is in it for me”.  

So a question for you:  
- Are you offering your clients what so many are searching for?  
- Do you include a Personality Test (profile) into your packages?  
- Can you say that you know your clients better than they know themselves? 

Compare the Google search terms to see how many people are looking for what you 
offer. Would that amount increase if you also helped potential clients know themselves?  
PERSONALITY TEST (931,400 SEARCHES PER MONTH) 
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More Search Terms
This is just to get an idea of the issues people are currently facing. 
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Your Next Best Steps
Consider learning the Your Life Your Way Coaching Methodology™ to become a Certified 
Facilitator. You will then be able to use the Models, Tools and Techniques as a stand alone 
package ( just what a Newbie or Want to Be Coach needs) or help your clients gain deeper 
clarity and confidence by integrating the Personality & Needs Profile® into your existing 
programs. 

Your next best step now is to book a Coaching Session with Diana Dentinger. 
That way you experience first hand the power of the Methodology on yourself. 

The Coaching Session is a 90 Minute One on One Call that includes your Complete 
Personality Profile. The fee is $175 discounted from $295. Book your Coaching here:  
https://yourlifeyourwayacademy.com/product/discovery-call/. 

The Session is pure Coaching! Diana guides you through all your Personality Needs. You 
walk away renewed and even more energized. This time together allows us both to feel if 
this Methodology is a good fit for our Missions and Visions. 

When you see how fast, fun, precise and profound these tools and techniques are then 
most likely you will want to understand the Certification Process. Following the 90 Minutes 
of Coaching you set up a Free Clarity Call to speak about your business model.   

The value of Facilitator Certification is well over $50,000 for the simple yet leading edge 
trainings, the Coaching Materials (Models, Game Board, Cards), Diana’s over 30+ years 
experience with clients in over 70 countries of the world and the Art and Science of 21st 
Century Coaching. Your investment is only a fraction of what Diana has spent on becoming 
an outstanding, excellence driven Coach. READ THE NEXT PAGES TOO! 
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About Facilitator Certification
This Certification is not for everyone. It’s designed  
for Coaches, Trainers, Mentors, Counsellors and HR 
Professionals who want to go beyond surface level 
frameworks. By integrating the Personality & Needs 
Profile® into your programs, you are able to catalyze long 
lasting, positive change in your clients reaching their goals 
is aligned with who they are. 

There are a total of 5 Phases to Certification 
You can complete the process by studying 2 hours a week for a period of 3 months. You 
can also do it at your own pace and take longer. You have your own private access to an E-
Learning portal where the video Masterclass Trainings and the PDF Certification Manuals 
are hosted. 

Each of the 5 Phases is a stand alone set of trainings. Each Phase includes a One on One 
Coaching Session with Diana Dentinger of 90 minutes to guarantee you have understood 
the materials. You are your first case study so you will exponentially grow. 

You have access to the following Phase only after the One on One Call. The final Phase 
includes a Case Study Exam. Upon successfully completing the exam, simulating coaching 
Diana as if she were a client, you are officially a Certified Facilitator.  

When you enroll in a Phase of the Certification, you pay only for that Phase. For most 
Coaches that will be $1250 per Phase for a total of $6250. The investment per Phase will be 
determined based on your current business, amount of clients and country of residency as 
economies are different. For some Coaches it might be more, for some Coaches less. 

The investment might also increase if you wish the 
Coaching Models and Tools branded to your business. 
We speak about this on the Free Strategy Session after 
you have had your Coaching Session. 

Book your 90 Minute Coaching Session here for the 
discounted fee of $175:  
https://yourlifeyourwayacademy.com/product/
discovery-call/. 
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This is NOT for You When…
Here is my deeper philosophy and point of view. To be straight forward, direct and totally bold and 
blunt here are reasons you should NOT sign up to work with or learn from me. 

IT IS TOTALLY FINE IF HAVE PREVIOUSLY DONE THE LIST BELOW. YET NOW YOU REALIZE 
THAT THERE ARE BETTER, MORE HELPFUL WAYS TO FULLY SUPPORT YOUR PEOPLE. 

You prefer to use cliché words that make no sense for what you offer. Here’s an example: I see 
many business coaches, even top names, use phrases like “become the best version of yourself” but 
they teach business which is about performance, money and success. They are not specialised in 
who you are (nor do they have a profile so you can know who you are). So ask yourself how can they 
really guide you to become yourself and your best self? 

You prefer pushy, unethical, FOMO filled sales with emotional triggers so people buy.  
And it does not bother you when you have clients who sign up for your programs but never start, 
continue or finish. Sure, marketing and getting people’s attention is fundamental. But your 
intention, whole heartedly, is that they solve their issues with some type of guidance. If you are the 
person who feels the best for them, then all the better for you (when you can fulfill your promises). 

You support and think Coaching should go AI. Well, let’s support great Coaches having work first 
with real human connection - the more in person, the better. You might want to listen to stories 
about facts in family history. That way you realise the intricacies and uniqueness of what shapes a 
person’s emotions, behaviors and experiences. You also might want to refine how much you know 
about communication - remember that only 7% is words and 38% is tone and 55% body language. 
Does your chat bot pick up on when your eyes slightly water, see when you change the position of 
your feet, notice the tiny shifts in the corners of your mouth? Just wondering. Let’s stay human! 

You will not budge on outdated concepts like “thoughts create reality”, “get out of your comfort 
zone”, “change your mindset to change your life”. I am in not in the business to convince you nor 
persuade you that most of the mainstream phrases and tools are obsolete and misguide people. 

You are not open to conversations on consciousness and the multi dimensions of reality. You don’t 
have to have had a near death experience, an out of body experience, strange or unexplainable 
synchronicities, deja vù type things about time or past lives, meditate, nor other woo woo type 
category stuff. Having an inkling that there is “more” could be helpful to an evolutionary journey. 

You are afraid of a blank piece of paper and therefore will not do your self image picture. This 
Methodology is based on precise principles of the brain. Drawing is part of accessing the pre 
frontal cortex and right hemisphere of imagination to facilitate and catalyse long lasting change in 
people. You gotta sketch at least stick figures and make that fine! 

IF YOU RESONATE WITH THESE STATEMENTS THEN BOOK YOUR 90 MIN COACHING SESSION: 
https://yourlifeyourwayacademy.com/product/discovery-call/.
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